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NAME:BASHIRABUBAKARIDRIS

DEPARTMENT:CHEMICALENGINEERING

MATRICNO:18/ENG01/011

COURSE:FOODPRODUCTIONANDHEALTHAWARENESS

INTRODUCTION

WhatisaBusinessplan?

Abusinessplanisaformalwrittendocumentcontainingbusinessgoals,the

methodsonhowthesegoalscanbeattained,andthetimeframewithinwhichthese

goalsneedtobeachieved.

BRIEFDESCRIPTIONOFPROJECT

ThisBusinessplanexaminesthedevelopmentofa3.8acresDairyfarm andthe

expansionoftheDairyfarm hereinTrans-idrisbyIdrisAbubakarGroupof

CompaniesLTD.Thenewanddevelopedfarm willhouseupto10,000cowsandover

5,000goats.TheExpansionofthefarm willalsoseetheinstallationofnew

automaticmilkingmachines.Theproductionofdairyproductsispopularamongst

thenorthernpartofNigeria.Thisprojectwillhelptocreatemoreopportunitiesfor

otherfarmers,aswellasproducemoredairyproductswithinthesouthernpartof

Nigeria.Thisprojectwillalsobringadequatereturnsforoursponsors.

SPONSORSHIP:

TheprojectissponsoredbyMrIdrisAbubakar,awell-knownandestablishedfarmer

andthefounderofIdrisAbubakarGroupofCompaniesLTD.

MANAGEMENT
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 Chiefoperatingofficer

 Generalfarm manager

 Accountant

 SalesandMarketingExecutive

 Frontdeskofficer

TECHNICALASSISTANCE

TheIdrisAbubakarGroupofcompaniesLTDhasaworkingrelationshipwithUSDA’s

beginningfarmerandRancherdevelopmentgrantprogram (BFRDP)asthenational

clearinghouse,makesavailableseveralkeybusinessplanningguides.ITOUhasan

authorityinpoultryfarmingandwillprovidetechnicalassistance.Theindustryalso

hasaworkingrelationshipwithBWA(bankingwithagriculture)bankingwith

agriculturehasagreedtofinancetheproductionof2.4acresdairyfarm througha

loanof7%interestrategiventothecooperative

Theindustryhasaworkingrelationshipwiththeriversstategovernment,riversstate

ministryofagric,farmer’sunionandagriccooperativestheindustrywillgettechnical

assistancefrom thisrelationshipintheareaofproductionthroughcontractfarming

Theindustryalsohasaworkingrelationshipwithindustryplayersintheprojectarea

whowilltakeoverproductsthroughapurchaseandcontractagreements.

MARKETANDSALES

Themotivationbehindwhysomedairycultivatesbarelymakegreatbenefitistheir

failuretoselloftheircrudemilkandotherdairyitemstoabiggermarket.Ina

perspectiveonthatwechosetosetupastandardmilkpreparingandbundlingplant

toassistuswithboostingbenefit.
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Wehaveidealizedourdealandadvertisingsystemsfirstbysystemsadministration

withagribusinessvendorsandorganizationsthatdependoncrudematerialsfrom

thedairyranchindustrythatareprobablygoingtoalludebecomeourclients.Wecan

receivetheaccompanyingtechniquesinshowcasingourdairycultivatingproduce

 AdvertiseourbusinessinAgropartneredandnourishmentrelatedmagazines
andsites

 Listourdairycultivatesonbusinesscataloguepromotions

 Attendrelatedfarmingandnourishmentexpos,classes

 Leverageonthewebtoadvanceourbusiness

 Engageindirectshowcasing

 Encouragetheutilizationofreferrals

TECHNICALFEASIBILITY

•Projectedmilkpotential(surplusmilk)intheblockisabout14,552litrefrom the20

surveyedvillages.

•Atleast40%ofthetotalprojectedmilkcanbeeasilytappedbytheproposedunit

(about5800litres)

•5000-ltrcapacitybulkcoolercanbeestablished

•Tominimisetheoperationalcostsintheinitialperiod,itissuggestedtostartwith

3000litreBCUwithscopefor2000literexpansion

PROJECTENGINEERING

Strategyintheinitialperiodshouldbetosellrequiredmilktothelocalinstitutional

buyersandtheremainingmilkshouldbesoldtothelargeinstitutionalbuyersto

optimizetheprofits.
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RESOURCESANDENVIRONMENT

● ENVIRONMENTALFEASIBILITY

–Tomaketheplantlocationenvironmentallyfeasibleone,propereffluentdisposal

system shouldbedevelopedatthesite.

–Clearancefrom thePollutioncontrolboard.

● RESOURCE

FormationofMilkProducersGroups(MPGs)Preliminaryvisitstotheselected

villagesExposurevisittodairytomembersFollowupmeetingoftheExposurevisits

PromotionMeetinginthevillageRegistrationmeetinginthevillage.

GOVERNMENTSUPPORTANDREGULATION

Thegovernmentsupportsforeignexchangeandreducesimportconservationof

government.Itcreateseconomicopportunities,Marketaccess,andimproved

incomeforfarmersandsupportfoodsecurity.

Theprojectwillcontributesignificantlytoemploymentandoutputincrease,stable

priceandstableexchangerate.

TIMELINESOFPROJECTS

TheExpansionoftheDairyFarm willtake4-8Months.WithAdequatehelpprovided

from oursponsors,webelievewecanachieveourgoal.BelowarethevariousDairy

Animalswearecurrentlyhousinginthefarm:
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ClassofAnimal No.Animal LW Au/Animal Au/Classof

Animal

Calves Heifer 4 100 0.22 0.88

Bull 4 100 0.22 0.88

Yearling Heifer 4 250 0.56 2.24

Steers&bulls 3 250 0.56 1.67

2yrs Heifer 4 450 1 4.0

Steers&bulls 3 450 1 3.0

3-7yrs Milkingcows 10 500 1.11 11.1

MAsteers 5 500 1.11 5.55

MAbulls 2 700 1.56 3.12

Olddry Cows 3 450 1 3

TOTAL 42[Animals] 35.44[au]

Afterthevariouschangesweintendtomake,weprojecttostarthousingmoreDairy

Animals.BelowarethePlans:
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Before After

Calves Heifer 4 20 +0.22

Bull 4 50 +0.22

YR1 Heifer 4 45 0

Bulls 3 0 -1.68

YR2 Heifer 4 48 0

Bull 3 0 -3

Milking Cows 10 100 +3.33

MA Steers 5 0 -5.55

Herd Bulls 2 100 -1.56

Old Cows 3 0 -3

Young Bulls 0 70 +0.56

NewTotal:433

ESTIMATEDPROJECTCOSTS&REVENUE

MeanHerd

Size 33 88 313 955

OutputPer

Cow 14,932 16,157 17,420 17,326

TotalOperatingCost 11.61 9.75 8.49 8.63

AllFeed 8 7 6 6
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FUNDINGMECHANISM

TheSponsorwillprovideQualityEquipmentfortheuseofthefarmers

TheSponsorwillalsoprovidefairnessforworkingcapitalandwilllooktosecurea

TotalLabourCost 11.9 6.04 2.77 1.86

HiredLabour 0.32 1.01 1.45 1.41

UnpaidLabour 11.58 5.03 1.32 0.45

TotalOwnershipCosts 6.88 5.08 3.89 1.9

HousingFacilities 1.57 1.31 1.14 0.48

MilkingFacilities 1.33 0.66 0.1 0.06

Machinery 2.26 1.43 0.54 0.26

TotalCosts 30.39 20.87 15.15 12.39

GrossValueof

Production 15.74 14.68 14.06 14.41

REVENUE

I.TotalRevenue 45862 44440 43292

II. TotalProductionCosts 27614 26899 26271

III.R/Cratio 1.66 1.65 1.65
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loanattherateof10%throughGovernmentinterventionwindowattheBankof

Agriculture.

TheSponsorwillprovideVehiclesandtrucks.


